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This document explains how the Accountability Framework is governed. It supersedes (and 
incorporates the scope of) the former AFi Policy on Revisions to the Accountability Framework. 

About the AFi and the Accountability Framework 
The Accountability Framework initiative (AFi) is a collaborative effort to ensure that agricultural 
and forestry supply chains are protective of forests, natural ecosystems, and human rights. The 
AFi is backed by a diverse international civil society Coalition that includes representation from 
both global and tropical country perspectives and expertise in both environmental and human 
rights issues related to commodity supply chains. The AFi offers the Accountability Framework 
as a consensus-based, practical roadmap to help companies, investors, civil society, and other 
stakeholders achieve responsible supply chains worldwide.  

The Accountability Framework consists of the following: 

1. Core Principles form the foundation of the Framework, providing high-level 
expectations for setting commitments, taking action, and disclosing progress.  

2. Operational Guidance documents provide the details that support putting each of the 
Core Principles into practice. 

3. A set of Definitions supports clarity and standardisation of key terms used in the Core 
Principles and Operational Guidance.  

The Accountability Framework was initially developed from 2017 through early 2019 through a 
consensus-based process, including broad consultation following applicable good practices for 
multi-stakeholder initiatives. A wide range of stakeholders participated and provided input, 
including civil society, companies, governments, and subject matter experts both at the global 
level and in commodity-producing regions in Latin America, West and Central Africa, and 
Southeast Asia. The Framework was first launched in June 2019. It reflects the consensus of 
the entire AFi Coalition. 

Governance of the Accountability Framework 
Procedures for governance of the Accountability Framework (as specified in this document) 
aim to facilitate credible, effective, and consensus-based decision making that advances AFi’s 
mission and prioritizes the achievement of durable positive outcomes for environmental 
protection and human rights. 

The AFi Coalition is responsible for reviewing and approving the content of the Accountability 
Framework, including any substantive additions or revisions to the Framework. Substantive 
additions include new definitions, new Operational Guidance documents, and new Core 
Principles. Substantive revisions are those that add new Framework positions, modify existing 
positions, or add a significant amount of new detail in relation to existing positions. Approval of 
this material is by consensus of the entire AFi Coalition. Each Framework document specifies 

https://accountability-framework.org/about/about-the-afi/mission-and-vision/
https://accountability-framework.org/about/about-the-afi/mission-and-vision/
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the membership of the AFi Coalition at the time that the document was last published or 
updated.  

Non-substantive revisions to Framework documents are not subject to this governance 
procedure and may be implemented directly by the AFi Backbone Team (secretariat). This 
includes cosmetic and formatting changes as well as other minor revisions that do not change 
published AFi positions. 

Approach to revising and expanding the Framework 
To continue to serve as a common global reference for responsible supply chains, the 
Accountability Framework is periodically revised and may also be expanded over time to 
address additional topics or aspects of responsible supply chains. The AFi takes decisions to 
initiate update or expansion processes based on multiple factors, including: 

● user feedback and experience with implementing the Framework, which is 
systematically collected and analysed by the AFi 

● evolving external expectations related to responsible supply chains, for instance due to 
new regulations, standards, goals/targets, and disclosure requirements 

● business drivers, opportunities, and challenges to address risk, demonstrate 
compliance, and deliver positive impacts in relation to commodity supply chains 

● emerging best practices, innovations, and other developments 

The approach to revisions differs between the different components of the Accountability 
Framework. Specifically: 

1. The Core Principles are meant to serve as a durable and consistent reference regarding 
expectations for responsible supply chains. Therefore, updates to the Core Principles 
are made infrequently and sparingly.  

2. The Operational Guidance documents may be updated more regularly to reflect 
evolving good practice, public policy, and other developments.  

3. The Definitions, like the Core Principles, are durable. To the extent any changes are 
made, they are expected to be infrequent and sparing. New definitions may be added 
as needed to help standardise the use of key terms as a part of evolving good practice 
on responsible supply chains.  

Process for revising and expanding the Framework 
All substantive revisions and expansion of the Framework follow a structured process that 
includes: 

1. synthesis of evidence (both formal and experiential) on the topics being addressed to 
identify good practices that are most likely to deliver the desired benefits for protecting 
forests, natural ecosystems, and human rights within the context of commodity supply 
chains and their various actors 

2. solicitation of stakeholder input, including diverse perspectives from companies, 
financial institutions, civil society, implementation partners and service providers, 
government, and rightsholders and their representatives 
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3. technical analysis, content drafting, and refinement 

4. review by the AFi Coalition, culminating in approval according to the governance 
described above  

This process is coordinated by the AFi Backbone Team. Depending on the scope of the 
revisions or expansion, the AFi may establish a working group to co-lead the process. Working 
groups are typically composed of a subset of AFi Coalition members plus other topic experts 
from outside the Coalition. 

The consultation process for Framework revisions depends on the nature of the revisions: 

● Major substantive revisions and additions: These changes are subject to a formal 
public consultation process and generally include:  

o Major substantive additions to the Accountability Framework, including new Core 
Principles and new Operational Guidance documents. 

o Major substantive revisions to the Accountability Framework, such as those that 
significantly modify existing Framework positions or add a significant amount of new 
detail in relation to existing positions. 

● Other revisions and updates: These include minor updates as well as revisions to 
Operational Guidance documents or Definitions that serve to better present and explain 
existing published AFi positions. These types of revisions are informed by user and 
stakeholder feedback but generally do not undergo formal public consultation.  

Public consultation processes are guided by the ISEAL Code of Good Practice for Sustainability 
Systems to facilitate input from a range of Framework users and AFi stakeholders. They are 
widely announced via the AFi’s communications channels and partners and are sufficiently long 
to enable stakeholders to engage in the process (typically 60 days). The AFi works to make 
public consultations accessible to the full range of stakeholders by offering material and 
engagement opportunities in suitable formats, media, and languages. If necessary, a public 
consultation process may include two rounds of consultation. Following the close of each 
public consultation process, the AFi publishes a summary of comments received and how these 
were considered or addressed in the final document versions. 

Version control and communication of changes 
Framework revisions are publicly communicated, including via a public summary of the changes 
made since the prior document version and the rationale for making the changes. The 
publication date of the current version is stated on all Framework documents.  

Other AFi resources and tools 
The document pertains only to the Accountability Framework, consisting of the Core Principles, 
Operational Guidance, and Definitions. In addition to the Framework, the AFi publishes a variety 
of tools and resources to support application of the Framework by companies and other 
stakeholders. These include how-to guides, assessment and management tools for companies 
and financial institutions, training modules, and other resources. These supporting resources 

https://isealalliance.org/what-we-do/credible-practice/iseal-code-good-practice-sustainability-systems
https://isealalliance.org/what-we-do/credible-practice/iseal-code-good-practice-sustainability-systems
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are developed by the AFi Backbone Team and are derived from and fully consistent with the 
consensus-based positions and guidance contained in the Accountability Framework. 

Term 
This document remains valid until it is superseded. It will be reviewed at least once every three 
years and updated if and as needed.  
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