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This document explains the purpose of cutoff dates and how companies can
select appropriate cutoff dates for different contexts. It also describes how to
select reference dates where cutoff dates have not yet been set.




The Accountability Framework was created through a consultative process with a wide range of stakeholders including companies,
NGOs, and government, and following applicable good practices for multi-stakeholder initiatives. It represents the consensus of the
entire Accountability Framework initiative (AFi) Coalition, whose members as of the date of this publication (September 2023) include:
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Version:
The version of this document (published in September 2023) was developed in accordance with the AFi’s Policy on Revisions to
the Accountability Framework and supersedes any prior document versions. For an explanation of changes, please click here.

Legal disclaimer
This work product is intended to be advisory only and is not intended to serve as a legal opinion or legal advice on the matters treated.
The reader is encouraged to engage counsel to the extent required.
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Purpose and
summary

This document provides guidance on the selection of cutoff dates
for deforestation and conversion of other natural ecosystems related
to agricultural and forestry supply chains. This includes use of
established, common cutoff dates as well as guidance for companies
that source multiple commodities from multiple regions.

The document also explains how reference dates may be selected and
applied to help manage and monitor deforestation and conversion in
contexts where cutoff dates have not yet been set.




Cutoff dates for no-deforestation
and no-conversion supply chains

A cutoff date is the date after which deforestation or conversion renders a given area or production unit
non-compliant with no-deforestation or no-conversion goals, commitments, targets, or other obligations.

As stated in Core Principle 1 of the Accountability Framework, all company commitments related to
deforestation or conversion should specify a cutoff date. To align with the Accountability Framework, a
company should have clear commitments with cutoff dates addressing both deforestation and conversion for
all relevant commodities in the company’s business.

Cutoff dates are essential components of no-deforestation and no-conversion supply chain goals,
commitments, and policies. Clear cutoff dates help ensure that these instruments are precise, actionable,
and monitorable. Cutoff dates provide a basis for assessing compliance of materials produced, sourced, or
financed by a company. They are also intended to send market signals and help establish sector-wide norms
and curtail leakage, including from land speculation, deforestation, and conversion in frontier areas. See Box
1 for an explanation of the relationship between cutoff dates and target dates.

BOX 1. CUTOFF DATES AND TARGET DATES

Target dates and cutoff dates serve complementary functions, as demonstrated in the illustrative
example below.

Company X has a December 2015 cutoff date and a December 2020 target date for its commitment
to deforestation- and conversion-free beef and palm oil supply chains. This signifies the following:

* The cutoff date indicates that beef and palm oil may not be sourced from production units that
have been subject to deforestation or conversion since December 2015.

* The target date indicates that no later than December 2020 the company commits to have
fulfilled its commitment to deforestation- and conversion-free beef and palm oil. This may be done
through demonstrating — by no later than December 2020 - that the company’s supply chains do
not include beef or palm oil from production units that were subject to deforestation or conversion
after December 2015.
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Common cutoff dates

A common cutoff date is a cutoff date that applies to many or all companies operating in the same or
similar context.

Common cutoff dates may arise through sustainability initiatives, regulations, or other industry requirements
established and may be administered by private sector stakeholders, governments, civil society groups, or
combinations of these. See Box 2 for descriptions of several types of common cutoff dates.

Common cutoff dates can support a more comprehensive and lasting solution to commodity-linked
deforestation and conversion by establishing norms that apply broadly across companies, producers, and
other land users operating in a given context. Due to their broad applicability, common cutoff dates can
help prevent leakage of negative impacts or the development of parallel supply chains that do not adhere
to no-deforestation or no-conversion norms. They also simplify monitoring, verification, and management of
suppliers by creating an agreed-upon baseline date and associated mapping and data products that can be
used to identify compliant and non-compliant suppliers.

For these reasons, companies should utilise and support common cutoff dates as part of their no-
deforestation and no-conversion approach. Specifically:

* Companies should adopt common cutoff dates where they exist and apply, unless the company has already
specified an earlier cutoff date for the given context. In such cases, the earlier date should be retained.

* Where multiple common cutoff dates apply, the highest standard (ie, the earliest cutoff date) from among
all applicable voluntary and regulatory instruments should be used (consistent with Core Principle 3.4).

« Companies are strongly encouraged to participate in and support processes to develop common cutoff
dates and associated monitoring systems for commodities and contexts in which they do business.
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BOX 2. COMMON CUTOFF DATES

Common cutoff dates can be associated with the following types of instruments:

Sector agreements may include cutoff dates that are widely agreed upon and applied for a
particular commodity in a particular geographic area. The geographic area may be a country,
a region within a country, or several countries sharing a similar production and conservation
context. One example is the 2008 cutoff date of the Amazon Soy Moratorium.

Laws and regulations may include cutoff dates to specify requirements or conditions for
compliance. One example is the 31 December 2020 cutoff date of the EU Deforestation
Regulation (EUDR).

Collective targets are set by groups of companies via industry- or NGO-led target-setting
processes and may include cutoff dates for land use change associated with those targets. For
example, the Science Based Targets for land specifies a cutoff date of no later than 2020.

Certification schemes typically include cutoff dates for the commodities they address.
Deforestation and/or conversion after the specified cutoff date generally make the production
units ineligible for certification. However, some schemes have now established remedy
procedures to enable production units to be eligible for certification after one cutoff date and
before another if specified conditions are met.

Collaborative initiatives are composed of companies and other stakeholders that work to
develop sustainability approaches for the participating companies and their sectors. These
approaches often include specific sustainability criteria, including cutoff dates for the
commodities within their programme scope. This category includes cutoff dates specified by
industry associations such as the Consumer Goods Forum and multi-stakeholder initiatives such
as the Global Platform for Sustainable Natural Rubber.

See here for an overview of common cutoff dates applicable in different commodities and
geographic contexts.
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Selection of cutoff dates

This section presents criteria for the selection of appropriate cutoff dates. This guidance applies to all
commodities and geographies, including for both commodity-specific and cross-commodity company
policies as well as common cutoff dates. See Section 4 for more information on tailoring cutoff dates to
specific commodities or regions, when warranted.

1. Cutoff dates should be fixed in time

Each cutoff date for deforestation or conversion should be a fixed date and should not change over time.
Rolling dates should not be used."

The reasons for this are as follows:

* Land use change impacts on key values, such as biodiversity and ecosystem services, are typically
permanent and cumulative. Monitoring and accounting of such impacts should therefore also be
cumulative.

* Arolling cutoff date sends a market signal to producers and intermediary suppliers that is contrary to the
goal of curtailing deforestation and conversion on the ground. Specifically, a rolling cutoff date implies that
producers will soon be granted amnesty for deforestation and conversion undertaken in the current period.
This market signal provides little reason for producers or land speculators to forego conversion. Given that
it usually takes some time between land clearance and when a newly-developed production unit generates
its first harvest, the relevant window of applicability for a rolling cutoff date is made even shorter.

2. Cutoff dates should be sufficiently early

Cutoff dates should be set early enough to align with prevailing norms and to avoid incentivising further
deforestation or conversion in anticipation of future restrictions. When selecting cutoff dates, all three of the
following conditions should be met:

» Cutoff dates for both deforestation and conversion should be no later than the date the policy or
commitment is issued. Setting a cutoff date that is later than the date of the commitment’s issuance
increases incentives for additional deforestation or conversion in advance of the cutoff date.

* Cutoff dates for deforestation should not be later than 2020. A 2020 cutoff date aligns with global goals
to halt deforestation, such as Target 15.2 of the United Nations Sustainable Development Goals. It also
aligns with cutoff dates used in regulatory mechanisms such as the EU Deforestation Regulation (EUDR)
and voluntary mechanisms such as the Science Based Targets Network (SBTN) land targets.

* As stated in Section 2, common cutoff dates should be adopted where they exist and apply, unless the
company has already specified an earlier cutoff date for the given context. In such cases, the earlier date
should be retained. See here for an overview of common cutoff dates.

A rolling cutoff date is one that considers land use change over a specific period of years prior to the present. As time moves forwards, this window of
applicability also moves forwards. For instance, a five-year rolling cutoff date applied during 2023 would consider deforestation and conversion during the
period from 2018-2023, while this same cutoff date applied during 2026 would consider deforestation and conversion during the period from 2021-2026.
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Companies are also encouraged to follow the below additional considerations in order to improve market
access, maximise the positive impact of their no-deforestation and no-conversion approach, and avoid
leakage and other unintended consequences.

3.

Cutoff dates in mixed ecosystems: When companies source from ecosystems that include both forest
and non-forest formations, or gradients between such formations, the Accountability Framework initiative
(AFi) recommends that they apply the same cutoff date, no later than 2020, for all production and
sourcing from such ecosystems. Using a consistent cutoff date in these contexts facilitates compliance
management and monitoring where forest and non-forest formations cannot be easily distinguished. It
also helps decrease leakage from forest to non-forest lands, and reduces the risk of non-compliance
that may be expensive or complicated to remedy.

Earlier cutoff dates in non-forest natural ecosystems: For non-forest ecosystems, companies should
consider setting a cutoff that is earlier than the date of commitment issuance, and as early as is feasible.
Earlier cutoff dates enable companies to sell compliant material to a wider range of buyers and to reduce
greenhouse gas (GHG) emissions from conversion that are attributable to their operations (Scope 1) and
supply chains (Scope 3).

Cutoff dates should enable clear and objective monitoring

Because cutoff dates are used to determine compliance with no-deforestation or no-conversion policies,
they should be specified with sufficient clarity and precision that they can feasibly be monitored in an
objective manner utilising available data products, tools, and/or methods. This may be done, for instance, by:

specifying the cutoff date as an exact month or day within the year that has been selected

specifying the data product(s), base map(s), or monitoring tool(s) that will be used to identify any post
cutoff date deforestation or conversion and to determine compliance relative to the date that has been
selected

In all cases, specification of cutoff dates should consider the frequency, timing, accuracy, and availability of

the

data products or monitoring tools that will be used to monitor land use change and assess compliance.

This includes taking into account the seasonality of data collection periods, availability of cloud-free satellite
imagery, regular periods of burning, harvest seasons, or other events that could impede monitoring or affect

the

quality and consistency of monitoring data. Consideration of these factors when specifying cutoff dates

can ensure that reliable baseline maps (aligned with the cutoff date) can be established and that policies can
be reliably monitored at least on an annual cycle.
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Selecting cutoff dates across
multiple commodities or regions

Different commodities and producing regions may be associated with different common cutoff dates
(see here). When companies produce or source multiple commodities and/or commodities from multiple
origins, it may be appropriate to adopt different cutoff dates for these different contexts or supply chain
segments. In these cases:

* Companies should follow the guidance in Section 3 for selecting the appropriate cutoff date for each
commodity and geographic context.

« Commitments should specify cutoff dates for each segment of their business or each context, as
relevant, under the umbrella of a broader commitment that encompasses all segments.
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Implementing cutoff dates
across the whole supply chain

To effectively curtail deforestation and conversion, no-deforestation and no-conversion norms and
associated cutoff dates must be communicated to and implemented by all direct and indirect suppliers, as
well as other land users whose actions could lead to future deforestation or conversion.

To this end, commodity-buying companies should communicate to suppliers that they will accept only
materials that are not linked to deforestation or conversion after the applicable cutoff date. Suppliers, in
turn, should make that information known to producers, primary processors, and other upstream actors.
This communication may occur through contract clauses, site visits, information campaigns, trainings,
collaboration with government extension services, and/or other approaches.

If the company purchases commodities on the spot market, regularly changes its suppliers, or sources from
smallholders, requirements to avoid post-cutoff date deforestation or conversion should be communicated
to both current and prospective suppliers in the company’s sourcing areas with the aim of curtailing
deforestation and conversion by those actors most prone to directly causing it. Such communication may
require collaboration between producers, primary processors, traders, and manufacturers, and may require
support from multiple buyers, sector-wide approaches, and/or government or multi-stakeholder initiatives at
the jurisdictional or landscape level.

Company no-deforestation and no-conversion plans should take into account the time that may be required
to communicate and diffuse information on cutoff dates to small- and medium-sized producers as well as to
indirect suppliers. This is especially true for suppliers that have more recently been informed about or made
commitments to no-deforestation and no-conversion, and those that often operate in conversion frontiers

where commitments may have the greatest impact. Communication and outreach processes should prioritise

engagement with these producers, who may require more assistance to avoid their exclusion from supply
chains and curtail their role in future deforestation and conversion.
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Selection and use
of reference dates

As stated in Core Principle 1 and emphasised in Section 1 above, cutoff dates are an essential component of
no-deforestation and no-conversion goals, commitments, and policies. Cutoff dates specified in accordance
with this Operational Guidance must be included in policies in order for them to be considered aligned with
the Accountability Framework. Where this is not the case, companies should prioritise the adoption of such
policies or the specification of appropriate cutoff dates as needed.

In the absence of policies with clear cutoff dates, it is nevertheless important that companies monitor and
report on deforestation and conversion in a robust and consistent manner, despite being unaligned with good
practice for policy setting. Guidance on reference dates is provided for such situations. A reference date is
defined as the date from which deforestation or conversion associated with a given area or supply chain is
measured and/or managed.

The guidance for selecting cutoff dates (Section 3) also applies to the selection of reference dates.
Additionally, because monitoring is a primary purpose of reference dates, the AFi recommends that reference
dates be at least five years prior to the present reporting period to enable the provision of meaningful data
on recent deforestation or conversion.
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