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What are these resources? 

The AFi Finance Tool, Global Canopy’s Deforestation-free Transition (DEFT) Pathway, and the 

Accelerating DCF Progress (ADCFP) stakeholder briefings are complementary resources that 

support financial institutions and others to identify priorities, assess company progress, and 

engage companies on deforestation and related risks. 

● The AFi Finance Tool provides financial institutions with a structured set of criteria to 

assess company commitments, implementation, and disclosure, and to engage with 

companies in alignment with the Accountability Framework. The AFi Finance Tool is 

designed for use by any financial institution that invests in or does business with 

companies exposed to deforestation risk from agricultural or forestry commodities. The 

AFi Finance Tool is updated periodically to reflect relevant revisions to the 

Accountability Framework 

● Developed by Global Canopy, DEFT Pathway is a data-driven tool to facilitate 

engagement on deforestation risk between financial institutions and companies. 

Powered by the Forest IQ data platform, DEFT Pathway presents profiles for the 500 

companies 1most exposed to deforestation risk. These profiles categorise companies 

according to their stage of progress and provide priority actions for each company to 

progress to the next pathway stage towards deforestation-free supply chains. DEFT 

Pathway is strongly aligned with the Accountability Framework and its Common 

Methodology for Assessment of Progress Towards Deforestation- and Conversion-Free 

Supply Chains. DEFT Pathway is updated once a year.  

● The ADCFP stakeholder briefings are designed to support effective engagement with 

the most influential soy traders and meatpackers operating in South America, offering 

company-specific information and analysis. Each briefing summarises the focal 

company’s current market position and deforestation- and conversion-free (DCF) 

supply chain commitments and performance and recommends specific priorities for 

action. The content is based on a combination of publicly available information and 

expert input. Each briefing is updated throughout the year to reflect market 

developments and company reporting. The latest versions of the briefings are always 

available at dcfsoycattle.com.  

These resources are aligned in their focus on company commitments, implementation, and 

disclosure, but they are structured differently and serve complementary purposes. Financial 

institutions can use them together to help assess company performance, identify gaps and 

opportunities for improvement, and inform engagement with companies on deforestation and 

related risks. 

 
1 DEFT Pathway incorporates data from the annual Forest 500 assessment of the 500 companies with the 

greatest influence on deforestation through their sourcing and production of key commodities. 

https://accountability-framework.org/resources/resource-hub/afi-finance-tool/
http://forestiq.org/data-solutions/
https://accountability-framework.org/resources/resource-hub/common-methodology-for-assessment-of-progress-towards-deforestation-and-conversion-free-supply-chains/
https://accountability-framework.org/resources/resource-hub/common-methodology-for-assessment-of-progress-towards-deforestation-and-conversion-free-supply-chains/
https://accountability-framework.org/resources/resource-hub/common-methodology-for-assessment-of-progress-towards-deforestation-and-conversion-free-supply-chains/
https://dcfsoycattle.com/
dcfsoycattle.com
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How can financial institutions use these tools together? 

The package of tools supports financial institutions in each step of the stewardship process, as 

outlined below.  

Step 1: Assess company performance  

Tools: DEFT Pathway; AFi Finance Tool – Criteria and Data Workbook 

DEFT Pathway and the AFi Finance Tool both support financial institutions to assess company 

performance in a systematic manner across their portfolios. Users can select which tool to use 

based on data availability and on the level of assessment customisation desired: 

● For companies that have profiles in DEFT Pathway – which includes all major 

meatpackers and soy traders – this tool provides an excellent way to assess each 

company’s overall progress level, key gaps, and priority actions with indicative 

timeframes to advance progress in addressing deforestation and related risks. As DEFT 

Pathway uses pre-compiled data, users do not need to consult additional data sources 

to obtain an overview of company progress, gaps, and priorities. 

● For companies that are not included in DEFT Pathway, the AFi Finance Tool’s Criteria 

and Data Workbook provides a structured way for financial institutions to assess 

company performance and gaps, including references to data sources where financial 

institutions may find the required information (eg, CDP disclosures and GRI-aligned 

company sustainability reports). This is based on 30 criteria covering company 

commitments, implementation, and disclosure. Financial institutions can use the criteria 

as a holistic assessment framework or can select specific subsets of criteria that are of 

greatest interest for their portfolio management and risk mitigation needs. In addition, 

the DEFT Pathway methodology is publicly available, enabling any interested party to 

assess companies not included in the Forest 500 and determine its position on DEFT 

Pathway. 

Step 2: Dig deeper to understand exposure, risks, and priorities at a 

company-specific level  

Tools: ADCFP Briefings; AFi Finance Tool – Stewardship Guide 

The assessment step is a critical starting point for financial institutions to prioritise stewardship 

needs across their portfolio and to identify topics for engagement with priority companies. 

However, effective engagement often depends on a deep and nuanced understanding of 

company-level risks and opportunities which is not always available from public disclosures and 

performance assessments based on such disclosures. Deeper company-level insights help 

financial institutions to engage companies effectively . The tools support this in two ways: 

● The ADCFP company briefings provide in-depth assessments of the focal soy traders 

and meatpackers and highlight performance levels, gaps, and potential engagement 

priorities. These assessments are based on the same criteria as DEFT Pathway and the 

AFi Finance Tool but go into greater detail, informed by additional up-to-date research, 

specific insights from company reporting, and expert input. 
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● Recognising that often company-level insights can only be uncovered through in-

person conversations and follow-up questions, the AFi Finance Tool provides a list of 

questions and considerations to guide financial institutions to better understand 

companies’ deforestation risk exposure, mitigation measures, and progress pathways. 

These are covered in the ‘Clarify’ section of the Stewardship Guide and can help 

financial institutions gain critical insights that may not be available in public disclosures.  

Step 3: Engage the company 

Tools: ADCFP Briefings; AFi Finance Tool - Stewardship Guide; DEFT Pathway 

Once the financial institution has sufficient data and company-specific insights (from steps 1 

and 2), it is well positioned to pursue effective engagement on priority topics. This process is 

supported by three tools: 

● The ‘Act’ section of the AFi Finance Tool’s Stewardship Guide provides guidance on 

how to engage around each of the 30 criteria, including critical actions that the 

company should take and indicators of progress or satisfactory fulfilment of the 

criterion. Typically, financial institutions will engage around a subset of these criteria at 

any given time.  

● DEFT Pathway provides detailed evidence of current company performance, highlights 

priority actions that companies should take for specific commodities and provides 

indicative timeframes based on Accountability Framework Operational Guidance and 

expert input. These timeframes can be used as a reference for dialogue and to inform 

the setting of timebound targets by mutual agreement between the company and 

financial institution. Users can also conduct peer analysis as the data supports filtering 

by sector, commodity and headquarter country.  

● The ADCFP briefings complement this criterion-level guidance by synthesising research 

and expert input into company-specific engagement priorities for each of the focal soy 

traders and meatpackers. The briefings detail companies’ key achievements and gaps in 

progressing towards DCF supply chains and highlight the most important topics for 

engagement. They translate these findings into specific recommended asks paired with 

technical context, rationale, and supporting resources that stakeholders can use to 

inform direct engagement with companies.  

Contact details 
● AFi: contact@accountability-framework.org 

● DEFT Pathway: info@forestiq.org  

● ADCFP briefings: engagement@dcfsoycattle.com  
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