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Before

we start

Recording
The webinar recording link will be emailed to all
participants and available on the AFi website.

Questions

Please use Zoom’s Q&A function throughout the
webinar to submit your questions and up-vote
other questions you’d like to see answered.

Chat
The chat function is disabled in Zoom.

Post-event survey
Please tell us how we can improve in our post-
event survey.



Our speakers

Mégane Chesné Conal Judd-English Jeff Milder

Global Sustainable Sourcing Leader Consultant Director
Nestlé Efeca The AFi / Rainforest Alliance




Getting to know each other

How are you involved in supply chains that pose risks for deforestation
and conversion?

A | work for a company that produces commodities

| work for a company that sources commodities

I'm involved in finance of soft commodities

| advise or support companies around commodity supply chains

I'm involved in a sustainability, accountability, or multi-stakeholder initiative

Do o Io Io I»

I'm involved in other ways, or just interested in the topic




Defining the challenge

Which are significant challenges to responsible sourcing?
A Tracing product origins

Monitoring deforestation and conversion

Limited availability of certified materials

Managing for supplier compliance

Do o o I

Lack of financial or regulatory incentives




The Accountability Framework initiative (AFi)

A collaborative effort to eliminate deforestation, ecosystem conversion, and human rights
abuses from agricultural and forestry supply chains
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The Accountability Framework
A practical roadmap for ethical supply chains

The Accountability Framework is made up of Core Principles, Operational Guidance, and Definitions that are:

Global Cross-commodity End-to-end supply chain
All regions where production of Soy, palm oil, beef and leather, Producer, processor,
forest and agricultural timber, rubber, cocoa, coffee, aggregator, trader,
and others. manufacturer, retailer.

commodities poses risk of
deforestation, conversion, and
human rights abuses.




The Accountability Framework
Action areas and Core Principles

1 Protection of forests
and other natural ecosystems

2 Respect for
human rights

3 Specification of

1 2 Reporting, disclosure, commitments

and claims

4 Company systems
Report Set to drive effective
progress goals implementation

Establish

company

systems

11 Monitoring and
verification
Supply chain

Manage S assessment
supply and traceability
chains

Managing for supply

6 chain compliance
1 O Collaboration for landscape

and sectoral sustainability

7 Site establishment

Remediation and 9
environmental restoration

Site management and 8
long-term protection



Responsible sourcing: a key piece of the puzzle

=

5 Supply chain
assessment
and traceability

6 Managing for supply
chain compliance




Deforestation- and conversion-free (DCF)

DCF supply chains: Commodity production and sourcing that do not cause or contribute
to deforestation or conversion

A Achieving DCF supply chains generally requires a company to manage for compliance
and drive improvements at three levels:

Product volume level Supplier level Sourcing area level

(The focus of today’s webinar)
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Deforestation- and conversion-free (DCF) volumes

DCF volumes: raw, processed, or finished products that are not associated with
deforestation or conversion after a specified cutoff date.

A Documenting DCF volumes requires:
o traceability to a point in the supply chain where DCF status can be assessed

o valid evidence that no deforestation or conversion occurred in the place of origin (typically
a production unit) after the cutoff date

N
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Three approaches to demonstrate DCF volumes

1 Monitoring of
production
units

2 Certification

3  Monitoring of
sourcing areas

A Must know the boundaries of production units in the company’s
own operations or supply base

A Assess & verify whether there is post-cutoff date deforestation
or conversion on each production unit

A (Verified) information on DCF status may be passed to buyers as
part of B2B supply chain control mechanisms

Volumes may generally be considered DCF if:

A they are certified according to a standard whose criteria prohibit
deforestation and conversion after a specified cutoff date

A they are controlled using a chain of custody model that links
products to the sites where they were produced (i.e.,
segregated and identity preserved)

A Trace materials to a sourcing area where no or negligible
deforestation/conversion has occurred since the cutoff date

A Companies must continue to monitor such sourcing areas to for
risk or occurrence of deforestation or conversion



Company systems to achieve DCF

1. Written DCF policies aligned with the Accountability
Framework

2. Internal systems: senior leadership oversight;
embedding in all relevant company functions; adequate
resources

3. Supply chain mapping & traceability to a point where
DCF status can be assessed and managed

4. Procurement policies, contracts, and supplier code

5. Supplier management systems, including engagement
and support to address performance gaps

6. Systems to monitor performance and track progress

Mechanisms to engage stakeholders and provide
remedy and environmental restoration where harms
have occurred

Accountability
Framework
initiative

HOWTO

Write a Supplier Code
Aligned with the
Accountability Framework

This guide explains how companies can apply the SEPTEMBER 2023
Accountability Framework to develop a supplier code to

help achleve supply chains that are free from deforestation,

conversion, and human rights abuses. It also Includes a

sample supplier code, which companles may reference or

adapt as they develop their own code.
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Reporting on DCF supply chains

What to report
1. Report DCF status of 100% of commodity volumes

Unknown
origin
DCF (B1)

2. Disaggregate each type of volumes: ol Nor-DCF
A DCF volumes: based on method to demonstrate DCF status &
A Non-DCF volumes: based on the nature of the gap

Farm level Certification
monitoring (A3)
(A2)

3. Report on DCF-focused engagement and actions
being taken at the supplier and sourcing area levels

(A)

How to report

A Via CDP Forests questionnaire or company
sustainability report

14
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Nestle Good food, Good life
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Deforestation Free Palm Oil supply chain

MéganeChesné el T PoLgdT T W
Nestlé Global Sustainable Sourcing Leader, Palm Oil & Landscapes

13 September 2023



Nestle No Deforestation commitment

Deforestation-free status

1% ® 215% 151% @ 63.4%
Unknown Assessed from the Assessed on the Traceable to non-very-high-risk
sky ground origins

99.1%
assessed deforestation-free across
our primary supply chains*

4.1 million tonnes

(2022)

* For meat. palm oil. pulp
and paper, soy and sugar

+ Coffee and cocoa: 2025 target X Good food, Good e



Nestle Palm Oil supply chain

|' Palm Processing Mapping — Up to Tier 5

#Countries
21

il **ﬁe

# of mills
1P!anfaﬁon

1.674

2 Mill

3 Crusher

Origin Source

b. Destination Source

4 Refinery

ALTORY

111 -

Nestle
5 Manufacturer

| 1 f Fresh fruit bunches Paim kernels are
are delivered fo transported to
} l mills. The oil is separate crushing
e M S purified and facilities. The
# of PARENT 8 % clarified. kernel is crushed fo
0 R produce paim
VENDORS kernel oil.

The oils are further

refined, bleached
and deodonzed to
remove unwanted
color, flavor and
odor.

The oils are then
delivered to various
industries, Food
and Beverage
covering 20% of its
fotal global usage.
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Nestle Good food, Good life
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Nestle and its satelllte morlhg system
explained

1. Using Satellite monitoring
2. Key insights in Palm landscapes ‘ <
3. Using Satellite Imagery to Help Address Deforestatlon



Nestle Good food, Good life
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1.Using satellite monitoring



Nestle

2016-Q1upt02019-Q1
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CERTIFIED

Tier 1 (direct) suppliers
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~ | Introduction on Starling

AIRBU

v arthworm

In 2016, Airbus and Earthworm jointly developed an innovative solutionStarling.
Starling provides easyto-use intelligence on forestry changes, allowing to identify issuesprioritise action, verify
commitments, and above all, to drive responsible forest management.

Earthworm Foundation inf S A f‘? ) ) .
(More information: )- 552\ Good food, Good life


https://www.starling-verification.com/
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No Deforestation
Verification by
Supply Chain

STARLING

2016-Q1up02020-Q1

19 September, 2023

Categorization
(ex.)

TIER 1 SUPFPLIRG REFINERY / MILL |

*Dataset for example only, not
accurate

m Green- 100% of sourcing areas mapped and verified

Green- High-certification scheme
» Red- Missing information

Yellow- 'This member' to take action

24
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DB -, uﬂk?

Nestle and it
explained

2. Key insights in Palm landscapes

3 :

Better understandmgdeforestatlon patterns around palm oll producmg areas
il o8 Betterengagemenlthh suppllers
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Water

Wetland (including salt and shrimp)
Mangrove

Artificial

Bare soil, low vegetation and cropland
Other plantations

Forest

Palm oil plantation

EPNNE
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