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Making responsible supply chains the “new normal”

accountability-framework.org

Stronger and wider-reaching commitments
Ø Commitments that extend to all material risks
Ø Clear definitions (e.g., living wage)
Ø Targets and milestones

More effective implementation
Ø Actions in production landscapes
Ø Supplier management (e.g., traceability, supplier engagement, addressing noncompliance)
Ø Monitoring of performance

More robust accountability
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Ø Standardized methodology and metrics to measure, assess, and report company
performance

www.accountability-framework.org
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A collaborative effort to make ethical supply chains in
agriculture and forestry “the new normal”
The AFi Coalition

The Framework:
A common roadmap

www.accountability-framework.org

The Accountability Framework initiative coalition
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Scope of the Framework
www.accountability-framework.org

A common roadmap that addresses the following scope
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Commodity scope

All commodities posing
risks for deforestation,
conversion, and human
rights violations,
including:
- cattle
- cocoa
- palm oil
- pulp/timber
- rubber
- soy

Geographic scope

Topical scope

Deforestation
Conversion of natural
ecosystems
Respect for human rights
Global

Core Principle 2: Respect for all human rights
Companies commit to respecting human rights equally for all
persons – regardless of gender and without discrimination
ü Active stakeholder engagement
ü Human rights due diligence to avoid adverse impacts to
human rights, and to prevent and mitigate any harms
ü Effective grievance mechanisms and remediation when
harms have occurred
ü Protection of the rights of environmental and human rights
defenders
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Core Principle 2.3: Respect for workers’ rights
The company has a clear commitment to respecting workers’
rights in its production, sourcing, and financial investments.
The commitment includes:
ü No child labor or forced/compulsory labor
ü Freedom of association and collective bargaining
ü No discrimination, abusive practices, or undue disciplinary procedures
ü Legal and decent working hours
ü Living wages and fair benefits
ü Safe and healthy workplaces
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These protections apply to all workers - employees, contractors, temporary,
seasonal

The Framework’s Core Principles
1

2

Protection of
Respect for
forests & other
human rights
natural ecosystems

3
Scope &
time-bound
plans

Set and strengthen goals
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Land acquisition, Land
Access to
land use
management
remedy &
planning,
& long-term
environmenta
& site
protection
l restoration
development
Implement goals through responsible production
(or at supply base level)
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Company systems
& processes to drive
effective

Supply chain
assessment
& traceability

Managing for
supply chain
compliance

Internal
management

Implement goals through supply
chain management

implementation
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Collaboration for
landscape & sectoral
sustainability

Monitoring
& verification

Reporting,
disclosure,
& claims

Broader
engagement

Reporting on
progress

Monitoring
& verification
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Operational Guidance
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Operational Guidance on Workers’ Rights
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Section 1: Overview of employer obligations to respect the rights of
workers
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Section 2: Elaboration of the 8 workers’ rights provisions
• Overview of norms and expectations
• Implementation guidance on addressing risks and remediation when necessary
• Resources for learning more

Section 3: Effective management systems to ensure respect for workers’
rights
• Policy commitment
• Human right due diligence process (identify and assess risks; take action to
address; track implementation and results; communicate progress and
performance)
• Remediation
• Example of integrated management system that includes workers’ rights

Embedding respect for
workers' rights into
agricultural commodity
sourcing and production
Dawn Robinson
Director Social Responsibility and
Human Rights

Intro to Proforest
CLIMATE CHANGE
MITIGATION & RESILIENCE

PROTECT & RESTORE
FOREST & NATURAL
ECOSYSTEMS

CONSERVE
BIODIVERSITY

ADVANCE
GENDER
EQUALITY

SECURE LOCAL
LIVELIHOODS &
DEVELOPMENT

RESPECT INDIGENOUS
PEOPLES & LOCAL
COMMUNITIES

MAINTAIN &
STRENGTHEN ECOSYSTEM
SERVICES
RESPECT WORKERS’
RIGHTS

Vision
Commodity agriculture and forest
supply chains contribute to
sustainable livelihoods in sustainable
landscapes.

Mission
Supporting the transition to
agricultural commodity production
and sourcing that delivers positive
social and environmental outcomes
for people and the planet.

How Proforest works

Use an HRDD approach

Policy
commitment

Process to
enable
remediation

Human Rights Due Diligence

UNGPs
22, 29
& 31

UNGPs
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STEP 1
IDENTIFY

STEP 2
ADDRESS
& EMBED

Consult
Stakeholders
STEP 4
COMMUNICATE
Traceability through supply
chain mapping to production is
an enabling element for human
rights due diligence

STEP 3
TRACK

UNGPs
17-24

Key elements when implementing HRDD

Putting risk to people at
the heart of decision
making

Meaningful stakeholder
engagement throughout

Embedding action in a
company’s process and
across departments

Develop an Action Plan
Responds to risks found
Prioritizes based on risk to people
Has actions, timelines & KPIs
Includes remediation actions
Understand and use leverage
• Commercial leverage
• Broader business leverage
• Joint leverage
How you will measure the impact of your
actions on the affected people

Taking action within and beyond the supply chain
Within the supply chain
Volumes and Suppliers
The tools and systems used to engage with
suppliers - both direct (T1) and further
upstream.
Global actions + supplier or country-specific
actions

Beyond the supply chain
Landscapes and Sectors and Issues
Using leverage to address systemic issues:
• Direct investment for specific in-country
initiatives.
• Collaboration within sectoral initiatives,
multi-stakeholder and/or peer-to-peer
initiatives

Taking action
Within the supply chain
The tools and systems used to engage with
suppliers - both direct (T1) and further upstream

System wide / globally:
• Supplier selection, onboarding, contracting,
assessment, engagement.
• Grievance management & remediation
For prioritized countries and/or suppliers:
• Further targeted assessment (HRIA, systems)
• Supplier scorecarding, capacity building, etc.

How to embed
HR into existing
systems?
Who needs to be
involved?
How will you
measure
progress?
Where do you
need to build
leverage?

Taking action
Beyond the supply chain
Using leverage to address systemic issues

In-country projects and initiatives in
high risk sites, jurisdictions and
landscapes.

Collaboration with peers,
multi-stakeholder initiatives,
or sector initiatives.

On what criteria
are you selecting
initiatives?

How will impact
be measured?

Which ones will
help address your
salient risks?

How will success
be measured?

Does the initiative
tackle root causes?
Does it address the
most vulnerable?
How are
rightsholders
involved?

Take away messages
Resources
•

Embed actions into existing systems

•

Take action within and beyond your supply
chain

•

Prioritize based on risk to people

•

Engage stakeholders throughout

•

Collaborate

•

Work with experts

https://accountability-framework.org/operationalguidance/workers-rights/

https://palmoilcollaborationgroup.net/hrdd-libraryof-tools

Thank you!

www.proforest.net
www.proforestacademy.net
www.linkedin.com/company/proforest/

Sugar Industry and
Example Mexico 2021
1st December 2021

Sugar Industry Statistics and Challenges
Statistics – 2019
§ Sugarcane production: ca. 1’944 million metric tons
§ Sugar beet production: ca. 278.5 million metric tons
§ Sugar production global: ca. 180 million metric tons
§ Cane / beet split in %: 80/20
§ Top 5 cane producers: Brazil, India, Thailand, China, Pakistan (75.4%)
§ Top 5 beet producers: Russia, France, Germany, the US, Turkey (61%)
§ Total nr. of countries growing sugar: 110
Challenges
§
§
§
§
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Traceability
Fragmented market
Globally traded and often co-mingled several times
Human Rights and Environmental issues
§ Labor rights, including child labour
§ Living and working conditions and fair pay
§ Biodiversity loss and water pollution
1 December, 2021

Nestle’s Human Rights Journey
since 2008

2010
We sign a partnership agreement with
the DIHR, which has since been our
main partner in this area
We incorporate the United
Nations Guiding Principles on
Business and Human Rights
(UNGP) into Nestlé’s Corporate
Business Principles

2008
The Danish Institute for
Human Rights (DIHR)
conducts a human rights gap
analysis of our policies and
procedures

We conduct our first Human Rights
Risk Assessment (HRRA) together with
Nestlé’s Group Risk
HRIA conducted in Angola

We include specific human rights in
our CARE audits (revision done in
2018)

Our Chairman Paul Bulcke is a
keynote speaker at the UN Forum on
Business and Human Rights

We become the first food and
beverage company to join the FLA
and extend the scope of our work
with them to cocoa in Côte d’Ivoire

We organize a roundtable with
human rights and rural
development experts from NGOs,
intergovernmental organizations,
think tanks, consultancies and trade
associations

HRIAs in Russia, Uzbekistan and
Kazakhstan

HRIA conducted in Pakistan

2011

2013

2015

We conduct our first
Human Rights Impact
Assessments (HRIA)
together with the DIHR in
Colombia and Nigeria

We launch our Human Rights Due
Diligence Program

We include human rights
requirements in Nestlé’s Supplier
Code and Responsible Sourcing
Guideline (now Responsible Sourcing
Standard)

We commission Verité to investigate
allegations of human rights abuses in
the Thai fishing industry. We release
our action plan based on its report
and recommendations

We start rolling out our human
rights training tool to Nestlé
employees worldwide

HRIA conducted in Sri Lanka

1 December, 2021

2014

2009

The Fair Labor Association (FLA)
conducts its first assessment of our
hazelnuts supply chain in Turkey
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2012

HRIA conducted in Vietnam

For the first time, we report
against the UNGP Reporting
Framework (UNGPRF)
HRIAs conducted in Myanmar and
China

Nestle’s Human Rights Journey
since 2008
continued

2018

2016
Working with the DIHR, we identify 11 salient issues – those
human rights at risk of the most severe negative impacts on
stakeholders through our activities and business relationships
The DIHR maps our salient issues against the UN SDGs to show
exactly how our work contributes to the goals
We report our first Modern Slavery and Human
Trafficking Report based on the new UK Modern
Slavery Act
HRIA conducted in Egypt

We release our new human rights online training tool for
employees
We launch our new CARE Audit Protocol, which uses
independent assessments to measure compliance with key
principles
We complete a pilot of new US Department of Agriculture
guidelines on eliminating child labor in our hazelnut supply
chains in Turkey, in collaboration with the FLA

2020
We launched a new 25-member internal Human Rights
Committee that developed our Human Rights
Framework and Roadmap that will be published in 2021
282 532 employees trained on human rights

We carry out four human rights impact assessments (HRIAs)
in the upstream supply chain

Six human rights impact assessments conducted in our
upstream supply chain

2017

2019

We publish our Labour Rights in Agricultural Supply Chains: A
Roadmap (pdf, 606KB), which sets out action plans for eight of
our salient issues, and our latest Modern Slavery and Human
Trafficking Report (711Kb)

We publish our second report on our progress on tackling child labor
in the cocoa supply chain, and improvements in our databases enable
us to get more accurate data on child labor

We carry out our first HRIA in an upstream supply chain (palm
oil in Indonesia), and publish Tackling Child Labour (pdf, 48MB),
our first report on the progress we’ve made on child labor in
our cocoa supply chain
We reach 96,599 employees through our human rights
training

We make a corporate compliance toolkit, reinforcing compliance as a
leadership responsibility, available to all our managers via an e-learning
platform
A major review of our grievance mechanisms for internal and external
stakeholders confirms the systems are working effectively
We launch a review of our Human Rights Due Diligence program
A further 23 949 employees globally are trained in human rights

26

1 December, 2021

Nestlé Human Rights Due Diligence (HRDD) Program
Our HRDD program helps us coordinate and align our efforts across the company and focus on top priorities.

Launched in 2011 and
comprising 8 elements
1. Policies
2. Stakeholder engagement
3. Training
4. Risk management
5. Impact assessment
6. Governance
7. Partnerships
8. Monitoring and reporting
28

Based on our Corporate Business Principles and
embedded in our Purpose and Values Framework

Aligned with international
standards

Nestlé Human Rights Governance
In 2020, we refreshed the Governance model to ensure clear roles and responsibilities for human rights with more
focused EB ownership.
Senior Level Sponsorship

Cross-functional Governance

Board of Directors

Coordination & Alignment
Human Rights Community

Sustainability Committee

Executive Board

EVP General Counsel, Corporate Governance and
Compliance

Implementation
Oversight
• Group Compliance &
Risk Committee
• Zone Compliance
Committees
• Market Compliance
Committees
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Advocacy
• Global Advocacy
Coordination
Committee
• Zone Advocacy
Committees
• Market Advocacy
Committees

Issue management
• Corporate Issue
Roundtable
• SBU and Function
Issue Roundtables
• Market Issue
Roundtables

Sugar in the News and Changes in Legal Landscape on HRDD
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Sources listed in Notes

Nestle’s Human Rights Journey – Sugar

• Global Implementation Partner: Proforest
• Mapping and assessing our supply chains since 2011
• Desk based risk assessment
• On-site assessments at mill and supply base level

• Continues Improvement
• Development of action plans
• Engage in longer-term collaboration

• Tools
• Assessment checklist based on
• International standards, laws and legislation
• Interpreted and applied to national and local context in sourcing locations

• FSA checklist
• AFi looked at for guidance and alignment
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Tackling Issues through Collaboration – Example Sugarcane Mexico
Within and beyond supply chains

Child Labour
Policy to prevent child labor in
harvesting activities
Mill implemented a due diligence
process to verify the age of workers
Perform regular field ID verifications
Program to raise awareness about
relevant laws and child rights
Implemented programs to identify and
address root causes

•
•
•
•
•

Living Conditions
•
•
•

Rehabilitating shelters
Development of a financing mechanism
for the rehabilitation of additional
shelters
Developed a protocol for guiding the
improvement of housing infrastructure
for migrant workers

Working Conditions
•
•

•
•
•

Ensuring access to sufficient and potable
water, hygiene services and emergency
equipment
Implementation of a hydration program:
delivery of water containers and filters to
improve water collection and quality
Provision of isotonic drinks during the
harvest season
Distribution of first aid kits
PPE distribution and training

Project Partners: Proforest, Beta San Miguel, La Gloria
Industry collaboration: working with peers and industry on a wider national program to address challenges
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Key Learnings

Ø Addressing Human Rights is a journey
Ø Collaboration is key to address social and environmental challenges
Ø All sectors need to be part of the journey, including investors, banks, NGOs, farmers
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Integrating Workers’ Rights
into Commodity Supply Chain

Art Prapha, Senior Advisor, Oxfam America
Art.Prapha@Oxfam.org

December 1, 2021

What I will cover:
• Why Workers’ Rights Matter? Why
Now?
• Oxfam’s evidence – scorecard, salient
issues and cases
• What Can Be Done – Expectations and
Asks from Civil Society

Page 35

Inequality of power is the root cause
of labour exploitation in food supply
chains
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INEQUALITY OF VALUE -- COMMODITIES
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Market disruption is here…
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Page 39

FALLING SHORT ON LIVING WAGES
• The living wage gap for Brazilian coffee workers is
40% - i.e. workers earn only 60% of a living wage.
• The gap between the living wage benchmark
calculated by Oxfam and partners and the minimum
wage for tea workers in Assam, is 81%.
• In South Africa, the gap between the Global Living
Wage Coalition’s benchmark for wine farm workers
and minimum wages for agricultural workers is 18%.
• In Thailand, 58% of the 588 seafood workers
surveyed by Oxfam and partners don’t even earn a
monthly minimum wage, which is commonly lower
than a living wage.
Page 40

WOMEN HIT HARDEST
•

Women are
overrepresented in
low-skilled, low-wage
jobs at the base of larger
supply chains

•

World Economic
Forum: time needed to
close the global gender
gap increased from 99.5
years to 135.6 years

•

Food retailers and
companies have failed
to take adequate action
to address women’s
rights in global supply
chains
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GENDER PAY GAP IN THAI SEAFOOD

Page 42

A ROADMAP TOWARDS
EMPOWERING WORKERS IN GLOBAL
SUPPLY CHAINS
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A Holistic Approach to Managing
Human Rights Risks
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END VIOLATIONS OF RIGHTS…
•

•

‘Know and show’ their impacts on their supply chain workers’
rights
•
•
•

Publicly disclose first and second tier suppliers
Conduct human rights due diligence assessments, aligned with the UNGPs
Track and disclose relevant gender-disaggregated data on workers

•

Publish an estimate of the labour share of value in high-risk chains

Act in their own supply chains
•
•
•
•

•

Publish supply chain policies aligned with relevant ILO conventions and national
labour laws – including a gender policy
Commit to pay living wages, including publishing the living wage gap and to factor
this into price negotiations and contract terms with suppliers
Review and publish the company’s buyer incentive policy
Guarantee regular meaningful engagement with trade unions at all levels

Act beyond their own supply chains
•
•

Advocate for governments to protect freedom of association, ratify ILO
conventions and implement strong statutory labour laws
Actively participate in credible MSIs which effectively address labour issues,
reporting regularly on the role the company plays
Page 45

Questions/comments – thank you!

Questions & Answers

www.accountability-framework.org

How to get started
1. Contact an AFi coalition member to support in applying the
Framework
2. Check out the available tools and resources such as:
–
–
–
–

Operational Guidance on Workers’ Rights
Company Training and Learning webinar series
AFi self-assessment tool
HOW TO guides:
o How to write a strong ethical supply chain policy
o How to use the Accountability Framework to guide reporting

3. Sign up for updates and learn more about the Accountability
Framework
50

Join the rest of the webinar series!
www.accountability-framework.org

Company Training Webinar Series
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Integrating workers’ rights into commodity supply chains

2022 date tba

Aligning action on deforestation and GHG emissions

2022 date tba

Applying the Framework for deforestation-free finance

2022 date tba

Additional topics tba

For more information visit:
accountability-framework.org/events

To receive updates, subscribe to our newsletter:
accountability-framework.org/subscribe
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